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Introduction

ÁIT Managed Services and Solutions provider

ÁQuick facts
Á£240m run rate revenues and profitable and 

financially stable

Á1,500 employees in UK, Benelux, Channel Islands 
and Isle of Man

ÁTop 10 fastest growing IT Service provider in 
Europe

Á95% of services delivered by own onshore staff

ÁRecognised as leading innovator

http://www.2e2.com/aboutus/methodologies.php
http://images.google.com/imgres?imgurl=http://www.versionone.co.uk/document-management-images/Europe500Logo2.jpg&imgrefurl=http://www.versionone.co.uk/document-management-news/Version-One-Named-One-of-Top-Job-Creating-Companies-in-Europe.php&h=92&w=150&sz=12&hl=en&start=1&um=1&tbnid=dxZ0DdkZIn35fM:&tbnh=59&tbnw=96&prev=


Understanding the Challenges for UK Police



Á Over reliance on manual data 
capture
Á Officers spending too much time 

filling in paper forms

Á Multiple data capture on paper and 
duplicated data entry to systems

Á Leads to corners cut meaning 
poor initial intelligence is 
gathered
Á Compromising the on -going 

operation

Á Leading to cases closed prematurely 
that should remain open 

Á Non emergency incidents are not 
being recorded ðnot enough data 
being captured

Challenges faced universally by Police

Challenges



Why change?  A Plethora of Systems and Information Silos
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(Replacement )

Housing Rents 
(NORA )
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(Personnel )

NT4/SQL

Key

Interface type

1. Payment Details
2. Direct Debits
3. Reconciliation
4. Account Balances

Interface Frequency
D. Daily
W. Weekly
M. Monthly
A. Ad-Hoc
O. On-Line
P. Pending
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W

3/P

Stores
NT /Datafile
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& 3/W
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EMS
NT4/Oracle 8i

SIMS
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Pupils Services
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Why change?



Challenges faced universally by Emergency Services 

organisations

ÁOutdated and unconnected technology from 
several suppliers 
ÁServing organisational ôsilosõ preventing 

information sharing within and between 
organisations

ÁNot able to support todayõs demands or provide 
adequate communication for field forces

Challenges
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Diary of a Police Officer ð2002 or 2008?

Á 43% of time of day shift is 

spent in the Station (33% of 

night shift)

Á 41% of Admin is paper based

Á 12% of time spent filling in 

forms. 

Á For 5 hrs a day,50% of the shift 

are Station bound not out on 

patrol.

Á Only 17% of time spent on the 

beat on òreassurance patroló

Á Officers make 1.7 returns per 

shift, so 4 times in total at 

station

Á Forms can take 45 minutes to 

complete

Á 66% of alarm calls are false

UK Police Issues 

Source: PA Consulting 2002

Police Research Series

Diary of a Police Officer



Making it 

accessible 

anywhere

Evolving what you 

already have

Operational 

Excellence

Reduce Cost

Information 

sharing 

across forces 

and 

organisations

Making it 

manageable 

and secure

Technology Challenges



Buy not build



Buy not build

A Case Management Framework 

built on Microsoft Dynamics and 

surrounding Technologies


