Creating
Business
Advantage

2e?2 Emable Joined Up Del i ve
ePolicing through Microsoft Solutions
June 25th 2008

Jonathan‘Rowiley
Microsoft Dynamics

Managed Services Professional Services Unified Communications Data Management Server & Client 2e2.com




Our Propé

A Who are 2e2?

A Understanding your Challenges for
ePolicing

A Buy not build?



Introduction

A IT Managed Services and Solutions provider

A Quick facts

A £240m run rate revenues and profitable and
financially stable

A 1,500 employees in UK, Benelux, Channel Islands
and Isle of Man

A Top 10 fastest growing IT Service provider in
Europe

A 95% of services delivered by own onshore staff
A Recognised as leading innovator
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Understanding the Challenges for UK Police



Challenges faced universally by Police

A Over reliance on manual data
capture
A Officers spending too much time
filling in paper forms
A Multiple data capture on paper and
duplicated data entry to systems
A Leads to corners cut meaning
poor initial intelligence is
gathered
A Compromising the on -going
operation

A Leading to cases closed prematurely
that should remain open

A Non emergency incidents are not
being recorded Mot enough data
being captured
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Why change?

A Plethora of Systems and Information Silos



Creating
Business
Advantage®

Challenges faced universally by Emergency Services
organisations

A Outdated and unconnected technology from
several suppliers

AServing organisational ©6sil osé
iInformation sharing within and between
organisations

ANot able to support todayodos dem
adequate communication for field forces




Diary of a Police Officer

02002 or 2008?

A 43% of time of day shift is
spent in the Station (33% of
night shift)

A 41% of Admin is paper based

A 12% of time spent filling in
forms.

A For 5 hrs a day,50% of the shift
are Station bound not out on
patrol.

A Only 17% of time spent on the
beat on oOreassur

A Officers make 1.7 returns per
shift, so 4 times in total at
station

A Forms can take 45 minutes to
complete

A 66% of alarm calls are false

Figure C.1: Breakdown of activiries — early shift (Sample size 169)
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Source: PA Consulting 2002
Police Research Series
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Information el i Evolving what you

sharing accessible

across forces anywher
and
organisations

already have

Making it
manageable
and secure




Buy not build
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