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Issues Influencing Communication Effectiveness in Public Safety

Organisations

Standard Operating 
Procedures

Multi Agency 
Communication

Mission Critical 
Communications
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Territorial Police Forces look to Home Office agencies to 

define communication standards and procedures

ÅImprove Officer safety

ÅImprove mission success

ÅCost effective 

procurement

ÅEffective development, 

implementation and 

standardisation of 

technology

Multiple levels of jurisdiction 

ÅTerritorial

ÅOGA

ÅSpecial Police Forces

ÅLaw enforcement agencies

Disparate Devices

ÅTETRA Radios

ÅLegacy Land Mobile Radio

ÅPhones ðAnalogue/GSM

ÅPC users

ÅVoIP

ÅHandheld PDA Users

The unifying power of software



Goals of Unifying Communication Assets with Software

GOALS
Extend 

Interoperability 
Nationally

Functional/SOP 
Commonality 

Amongst 
Agencies

Convergence of 
ALL 

Communication 
Assets

Successful 
Government 

Agency 
Collaborati on

Value 
Proposition for 

Public 
Expenditure

The unifying power of software



Unifying Communications -You Have A Choice

OLD

Proprietary Hardware

Forklift Upgrade

Stovepipe

Static

NEW

Open Software

System of Systems

Integrated

Customizable

Inclusive

The unifying power of software
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Introducing WAVE

The unifying power of software



Dispatcher/CP

OGA

Control 

Room

First 

Responder

Back Office
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Introducing WAVE

The unifying power of software



COTS WAVE Clients

Desktop Communicator

Cisco and Nortel IP Phone Clients

Pocket PC Communicator

WAVE 3.0

Dispatch Communicator

The unifying power of software



WAVE/Microsoft SDK Clients

WAVE/OCS Integration

WAVE/SharePoint Integration

WAVE/Windows Mobile 5 & 6 Integration

The unifying power of software



WAVE Solutions for Government Agencies

WAVE Customer Challenge WAVE Solution

ÅNationwide assets and 

locations

ÅDisparate IP networks

ÅSharedispatching 

resources

ÅBackup communication 

systems

Å48 different radio systems

ÅMaintain mission critical 

capability

ÅAccess to radio system 

from anywhere on the 

network

ÅSignificant cost savings 

& reductions

ÅMulti agency 

communications

ÅDisparate devices

ÅInteroperability

ÅIP communications 

linking radios & phones 

to a single call center

Å42 Agencies required 

interoperability

ÅBudget could not support 

new radios & radio network 

for all agencies

ÅWAVE usedas a system 

of systems
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òéthere were only a few solutions that 

could meet our strict criteriaéWAVE  

delivered exactly what we asked.ó

-US Army

"We firmly believe that no other emergency 

responder will lose his or her life because we 

have not provided them with a reliable means of 

communication.ò

-Washington State, OPSCAN
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Deployed Where Communications Matters Most

The unifying power of software


